ASHISH DAVE

Project Manager

CONTACT PROFILE

Email: ashish@eighttechprojects.com

With an experience of 12+ years of experience in Web Development & Project
Management Operations., | am resolute & focused who leads multiple teams of
PHP, Android, Full Stack, QA, and has a hands-on experience in formulating up
innovative solutions using latest technology like GIS (Geographical Information
System) Web & Mobile Application Development.

S KI LLS Overall, I'm a dedicated and highly skilled Project Manager committed to ensuring
— the delivery of robust and reliable software solutions that meet and exceed
user expectations.

e  SDLC Management.

e LedIT Team across a variety of projects.

e  Monitored team progress toward
timely delivery of goals.

e Always ready to learn new technologies. —D U CATl O N

e  Proactive approach to risk management.

e  Developing contingency plans and
monitoring potential issues.

e Stronginterpersonal skills to engage with
stakeholders, manage expectations,
address concerns, and ensure alignment 2013
with project objectives.

e communicate effectively with team
members and make informed decisions.

M.Sc. in Information Technology

Lovely Professional University

WORK EXPERIENCE

LANGUAGES

Project Manager

English EightTech Projects May 2022-Present
Guijarati
Hindi co———— « Developing a comprehensive project plan that outlines project goals, objectives,

scope, deliverables, timelines, and resource requirements.
«  Ensure project milestones are met.
« ldentify potential risks and develop strategies to mitigate them.

« Planning, executing, and delivering projects successfully.

Php Developer

Maven Infotech Aug 2019 - May 2022

e  Specialize in backend development, which involves working with server-
side technologies and databases.

® write server-side logic, develop APIs.
e Responsible for identifying and fixing bugs, errors, and performance
issues in web applications.



mailto:ashish@eighttechprojects.com

PROJECT #1

Sterlite Power:

PROJECT #2

Maxaroma:

Responsibilities:

* Creating a detailed project plan that outlines project goals, objectives,

scope, deliverables, timelines, and resource requirements. Preparation of
test scenarios & test cases.

* You need to identify the necessary resources for the project,

including personnel, equipment, and materials.

* Provide guidance, support, and performance feedback to team members

to facilitate their success.

* Proactively monitoring and addressing potential issues to minimize

their impact on project success.

* Take corrective actions when necessary, and manage project changes

through a formal change control process.

* Generate regular project status reports, highlighting key achievements,

issues, risks, and recommended actions for stakeholders.

Responsibilities:

. Specialize in backend development.
. Write server-side logic, handle database interactions, and

integrate external services or APIs to support the functionality of
web applications.

. Work with databases, such as MySQL, PostgreSQL, or MongoDB,

to store and retrieve data for web applications.

. PHP developers use version control systems like Git to manage source

code, collaborate with other developers, and maintain code integrity.






